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Application of strategic management (SM) tools has
been addressed by various researchers. Some of them
aimed at defining it, while others discussed the suitability
of certain tools for management practices used by spe-
cific organisations. The scope of these studies varied
from one to several countries. Such variation of research
contexts suggests the multidimensional nature of this is-
sue. A number of studies addressed the aspects of SM
tools’ application in organisations of different types and
sizes.

This paper discusses the experience of Lithuanian
managers in application of various SM tools. Research
findings are based on the questionnaire survey aimed at
uncovering respondents’ views, attitudes towards and
experience of application of twelve SM tools in business
practice. To ensure statistical comparability the propor-
tion of SME managers was reduced to 89 percent of the
entire sample, while SMEs constitute 99.7 percent of all
Lithuanian businesses. This enabled us to compare the
experience of managers of big companies with that of
managers of SMEs.

The responses were validated using psychometric
statistics and consistency analysis, which enabled achiev-
ing relatively high psychometric quality of the results.
The structure of the questionnaire and the indicators of
the psychometric quality generated by cluster analysis
resulted in classification of the SM tools into two relative
groups. The latter were subjected to qualitative interpre-
tation taking into account the logical links of the cluster
components and the percentage of approval.

The questionnaire consisted of semi-open questions.
The data they produced was processed using the manifest
and hermeneutic content analysis methods. The manifest
content analysis revealed the areas of application of spe-
cific tools, while hermeneutic content analysis allowed
relating managers’ responses to specific attitudes to-
wards strategic management. Analysis also revealed the
SM tools, which are applied by Lithuanian managers
most frequently, and whether they are applied correctly.

Keywords:  tools, strategic analysis, strategic manage-
ment, strategic planning, strategy.
Introduction

Application of SM tools in various countries has been
discussed in numerous studies (Webster et. al., 1989;
Clark and Scott, 1995; Clark, 1997; Miles et. al., 1997;
Stonerhouse and Pemberton, 2002; Fuentes M. C. et. al.,
2003; Rigby, 2001a, 2001b, 2005). Various scholars fo-
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cused on its different aspects, ranging from development
of taxonomi es of tool s’ appl i
satisfaction. Many of these studies gave organisations the
tools to select SM tools relevant to their needs.

Webster et al (1989) were among the first to analyse
practical application of SM tools. They have developed
taxonomy of 30 SM tools and techniques based on nine
attributes. This taxonomy included tools and techniques,
which can be defined as strategic management tools in a
broader context. It covered such aspects as tool relevant
data entry definition in terms of content and form, time,
human and financial resources, skills and computer re-
sources necessary for tool application. Being one of the
first taxonomies of SM tools and techniques, it provided
broad range of information on the criteria of tool selec-
tion.

Clark developed another taxonomy of SM tools in
1997, even if he did not regard it as taxonomy. Clark and
Scott (1995) researched and Clark (1997) later replicated
the application of 66 SM tools in the New Zealand and
UK companies. Clark (1997) discovered that companies
mainly used 33 tools in strategic management and he de-
scribed them using 32 stages of strategic management
process, assigning to each stage five tools used by the
surveyed companies for that particular purpose most fre-
quently. This taxonomy was based on the practical appli-
cation of SM tools at different stages of strategic man-
agement process. Clar k'’es
veloped by Webster et al (1989) — both of these taxono-
mies have a defined relationship with the strategic man-
agement (planning) process. It should be noted however
that these authors use different structures of strategic
management process: Cl ar
detailed, so it can be argued that he expanded the taxon-
omy developed by Webster et al, at the same time reveal-
ing some additional aspects of practical application of
SM tools.

Miles et al (1997) studied application of seven strate-
gic planning techniques in the US agricultural sector.
Differently from the above-mentioned taxonomies, in this
case application of SM tools was compared between agri-
cultural firms and other companies. The established sta-
tistically significant differences between tools surveyed
by Miles et al (1997) suggest that SM tools can be classi-
fied not only by their role in the strategic management or
strategic planning process, but also by industry.

Other taxonomy was developed by Rigby (2001a,
2001b, 2005), who has been studying the application of
25 key tools by top managers in various countries. These
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tools include a number of S Rkspondents were als@Gasked coelassify theik @mpa-n  C1l a
(1997) castaxomompyiwas b as s byeise and thpe, and diswibutson of their responses
practical application, he classified them based on a cer-  is similar to that portrayed in Figure 1: 19% of the sur-
tain rating, namel y: fr equweea ecompadic wdreoctussified as anfc-knterpridzes,i o n |
surveyed organisations, satisfaction of using it, and effort ~ 37% as small enterprises, 35% as medium enterprises,
required for tool ' s taeopomy | &nd 3% aolarge entErprises It shoRld gdsd be nosed that
is distinctive from thes-otrcspoadientshatctl hesufsedasiuoh 08

tic’ criteria as sati sffc treiatodro tha attdal clskificaion based oh the nentbane e x t e
fort’ in this case cantilge empphya anditle BU eatapric defintibtne gor y i nt eg
the criteria suggested by Webster et al (1989): time, hu-
man and financial resources, skills and computer re- 100,0 1
sources necessary for tool ’gg’g:
Summarising the literature review, it can be argued = 700 4
that each of the above-mentioned taxonomies reflects a Z 60,0
difftfrent context of SM tool s’'S 5004 gests
that the need for SM tools may be caused by different % 388:
reasons. & 200 4
The current study was aimed at uncovering Lithua- 10,0
ni an manager s’ experience 0,0 T T T T T T T T T T T T T T T T T of S

.. . . . 3 O ¥ 0 ¢ N © IHh O W O O ;mu ®n o o O
topls anFl at deter.mm.mg the patterns of this application in AR AR R LR
Lithuanian organisations. o 3

Research methods used included questionnaire sur- The number of per s enempid i
vey and testing of managers using semi-open questions.
Figure 1. Distribution of the number of respondents by the num-

Questionnaire Survey Method: Sample and ber of employees in the enterprise, N=204

Research Design The measure of contingency

evaluation and formal classification reached the limit of

] ] 0.564. Specifically, Cramers V was calculated. The rate
Questionnaire survey WwasqrdéShihtiof réchdd Bdligiddrosee spondent s

views and attitudes. Out of 500 copies of the question- This suggests a rather adequate evaluation of com-

naire 436 were distributed and 216 were returned. The pany size and status by respondents. It could be assumed

number of valid questionnaires was 212, i.e. the return  h4¢ part of the dispersion unexplained by the coefficient

Demographic characteristics of the research sample

’

ratio came to 48.6%, which can be regarded as average. ‘ of determination could be explained by the annual turn-
The working concmlpded bBif odp i theSquestidnnaire did not include this
ness owners who in many cases are also managers, mid-  gyestion for the sake of confidentiality.
dle level managers and key specialists.
Out of 210 respondents 30% were owners, 33% top Research tool and measured attributes

managers and 37% middle level managers and specialists. The questionnaire contained 12 open-ended and 12

95 companies represented in the sample were from  (ose_ended questions related to application of SM tools
the services sector, 47 — from wholesale or retail, 17 — 5 1 ¢ manager s’ knowl e ddgien, and

from manufacturing, and 53 were involved in several — eyira four open questions were asked. The overall struc-

sectors. ture (dimensions) of measured attributes is presented in

Although the sample included only relatively few — paple 1, which also shows scales and subscales, con-
manufacturing companies, their proportion reflects the gt r ycted usi n g factori anl val.i

rgal situationf as there are not many compa.n.ies in Lithua- sion’ . “scal e’ and/or ‘subseca

nia engaged in purely manufacturing activities. Despite a

relatively smaller number, manufacturing companies are Table 1

represented in the sample, not least because a few of The Structure of Measured Attributes

them were aSSigned to t he ot oYy ——t—re—t— Y c~as € t h
o INumber of

were also operating in other sectors, e.g. wholesale or Scales and sub-scales test items

retail.

Application of SMl-t | Intotall2

An important characteristic is the number of employ- edge and experience attributes

ees, which is one of the key indicators of the company
size in many countries. Figure 1 shows distribution of Application of SM tools 6
cumulative frequencies that show the number of employ-
ees of the surveyed companies.

One can see from Figure 1 that about 70% of the sur- Ratio of open and closed questions in the questionnaire
veyed companies employ 50 or fewer employees. In order

Application of strategic analysis tools 6

to achieve higher dispersion and comparability of the Number of closed questions 12
surveyed attributes, the sample included a larger propor- Number of open questions 12 (+4%)
tion of big companies and organisation (24 or 11%) than

that actually found in Lithuania (0.3%). * Four questions had an additional open question.
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This way of presenting questions and responses has
certain advantages. Firstly, it allows diagnosing not only
formal knowledge of respondents about strategy, but also
its actual application. Secondly, it provides possibilities
for open responses and comments, which give indirect
indication about knowledge and ability to apply it. Fi-
nally, open responses can be processed by content analy-
sis (Saparnis and
tive or qualitative methodology.

1. What is PORTER’s 5 FORCES model? If yes,
briefly explain this model and the benefits of apply-
ing it to business.

This is the first time I find out about it

I have known about it but I do not have enough knowl-
edge to discuss it
heard abou

Yes, | have

model is:

Figure 2. An example of test segment illustrating typical question
and response format

To determine the actual application of SM tools by
Lithuanian businesses a test was constructed. The classi-

Me quintyts |

cal test theory is based on dichotomous responses, i.e.
either the question has been answered correctly or not.
However, for the purposes of this study, this response
format was too schematic, therefore a three-stage re-
sponse format was used allowing a possibility to provide
written comment (Figure 2). This kind of test was sub-
jected to factorial validation and control of internal con-
siZeficY of responsew (Teble H.er usi ng

As one can see from the factor analysis, two theoreti-
cally meaningful dimensions —* appl i cati o
and
Although both sub-tests were not long, they have a rather
high internal consistency of responses, as suggested by
Crobach’s Al pha c o e fiffeiential
capacity of test items is also rather high.

Content analysis of open and semi-open questions al-
lowed assessing and summarising the experience of prac-
tical application of SM and analysis tools by managers.
Content analysis was conducted in two stages. Firstly,
using manifest content analysis the statements were
grouped based on similarity, later grouping the most
similar statements into sub-categories. In the second
stage, we conducted hermeneutic (latent) content analysis
of sub-categories and individual attributes and con-
structed the meaning categories defining the application
of specific tools. Content analysis was used to analyse
SWOT, Vision, Porter’' s &b
lio, Scenarios, PEST and DELFI tools.

Based on the findings of the study, it can be argued
that the tool and the test used in the research are of high
methodological quality or, in some cases, at least tolerable.

Table 2
Application of SM Tools: Managers’ Knowledge and Experience, N=212

Index, sub-scale Test items L i/tt a Imean | Tmin Timax % | KMO
I.Have you ever heasieh?| 081 |0.725
2. What is a strategic goal? 0.79 | 0.724

APPLICATION |[3-What is organi s afttired nl 0.75 | 0.667 0sa | 047 | 026 | 091 14975 | o085
OFSMTOOLS |4 Hav e you ever he aiond 0.73 | 0.664
5. What are strategic alternatives? 0.67 | 0.606
6. What is a management style (TopM)? 0.38 | 0.356
1. What is Product Portfolio Matrix? 0.82 | 0.713
2. What is PEST analysis? 0.82 | 0.717
APPLICATION |3 What is Porter’'s 5 F 081 0715

OF ANALYSIS 0.83 | 0.45 | 0.20 | 0.67 | 47.88 | 0.86
TOOLS 4. What is DELFI method? 0.58 | 0.516
5. What is Scenario Model? 0.54 | 0.496
6. Have you ever heard about SWOT analysis? 0.50 | 0.465

L — Factor; i/tt 7 Corrected Item-Total Correlation (Item-total-correlation);

U- Cronbach’s Alpha Based on Standardized Items;

Fiean |\ Inter-Item Correlation, mean; v,,;, |\ Inter-Item Correlation, minimum; ¥, \ Inter-Item Correlation, maximum,; % — Extrac-
tion Sums of Squared Loadings % of Variance; KMO 1 Kaiser-Meyer-Olkin Measure of Sampling Adequacy.

Calculating Tool: The principal analysis of components

The surveyed managers
with regard to SM tools have been classified using hier-
archical cluster analysis. Cluster model featured in Figure
3 was constructed wusing
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fied by two criteria: 1) management and 2) analysis (Ta-
ble 2). More detailed analysis of the cluster model (Table
4) suggests that, based on the index mean, it can be di-
vided into two static categories: 1) tools, which are fre-
quently applied and 2) tools, which are rarely applied. It
should be noted that, according to distribution of the
positive responses, SWOT analysis is more frequently
used in strategic management of Lithuanian organisations
than analysis of organis at i on’' s
this reason, SWOT analysis appeared in the cluster of
strategic management and not that of strategic analysis
methods.

Dendrogram using Ward Betbod
Resceled Distamce Cluster Combine
1a 15

20 25
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Figure 3. Cluster model of SM methods (variable names are
presented in Table 3)

The cluster model suggests that strategic analysis
tools are less frequently applied in the strategic manage-
ment practice. At the same time, based on the literature
review and results of this study, it can be argued that
SWOT is the most frequently used strategic analysis tool
in Lithuania, similarly to the UK and New Zealand.
However the possibility of directly comparing application
of tools across these countries is limited due to the use of
different research methodologies.

Table 3
Abbreviations Used in the Cluster Model
Short title Full title
Misija Mission
Strat_ti Strategic goal
Vizija Vision
Strat_al Strategic alternatives
Vald_str Management structure
SWOT ana SWOT (SSGQG) analysis
Porter j Porter”s 5 Forc
PEST ana PEST analysis
Prod_por Product Portfolio Matrix
DELFI _me DELFI method
Valdym_s Management (TopM) style
Scenar m Scenario model
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Cluster analysis showed that Lithuanian managers are
more familiar with SM tools than with strategic analysis
tools (Figures 4 and 5).

As illustrated in Figure 4, over half of the surveyed
managers described their experience in relation to vision
development (~59%) and strategic goals (~52%). Slightly
less than half (~48%) shared their experience in relation

ma n a Hoe m o mpriacticsl application ofrméssion. The least number of

the surveyed managers (~14%) told about their experi-
ence of applying management style (TopM). Overall,
findings suggest that a rather high proportion of manag-
ers, when developing organisational strategy, are apply-
ing SM tools and that only a small number of managers
have never heard about specific SM tools before.

Table 4

Application of Strategic Management and
Analysis Tools in Practice
(Results of Hierarchical Cluster Analysis, Nyanagers = 212)

Clus-
ter/type Mean Type
number
Have you ever heard about com-
, } abot 255
pany’s vision?
What is a strategic goal? 2.48
Whatq i's orgaemens g ,,,
1 structure?
Have you ever heard about com- 239 Frequently
pany’s mission? ’ applied
What are strategic alternatives? 2.20
Have you ever heard about SWOT
. 2.00
analysis?
2.34
What is a management style (TopM)? | 1.82
What is Scenario Model? 1.73
5 What is DELFI method 1.66
What is Product Portfolio Matrix? 1.61 Rara;ly
applied
What is Porter’ g 157
What is PEST analysis? 1.53
1.65
[}
. |

Figure 4. Application of SM tools,
work out of separate tasks, percent, N=212

Compared to SM tools, the application of analysis
methods, models and techniques is much less frequent
(Figure 5), especially application of such methods as
PEST (~56 %) &orcds méel (~52&). Ths
findings also show that relatively few managers described
their experience of using analysis tools. Thus, it can be



argued that analysis in Lithuanian organisations is much
act i
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Figure 5. Application of analysis tools, work out of separate
tasks, percent, N=212

Summarising the findings of the study, it can be ar-
gued that strategic management in Lithuanian organisa-
tions is only to low extent based on formal analysis. In-
tuitive application of SM tools is accompanied by par-
ticularly sophistic strategic analysis (not based on hard
data). This claim is partly confirmed by high frequency
of SWOT analysis application in Lithuanian organisa-
tions.

Strategic management and analysis tools:
areas of practical application

Content analysis revealed that Lithuanian organisa-
tions often confuse comp
vision. This suggests that a number of the surveyed man-
agers use mission either rarely or incorrectly. Relatively
few surveyed managers have defined mission correctly,
ident i fying it with compan
of managers defined it as an expression of competitive-
ness. In one case, a manager expressed his disappoint-
ment with
often has nothing in common with the quality of com-
pany’s services, number of clients or sales...

To summarise, Lithuanian managers have difficulties
with developing organisational mission due to the rather
rapid changes in the market and frequent adjustment of
their companies’ oper at
that mission is not common in Lithuanian organisations
in terms of beingntig par't

The situation with vision is completely different
however. Content analysis suggests that vision was rather
often described as an imaginary model of the company or
its operation — in quite a few cases vision was identified
with the notions atdfon' pl
words, vision was often described as an imaginary posi-
tioning of an organisation in relation to space and opera-
tion. It was also frequently identified with formal plan-
ning procedures, managers regarding it as a step in the
planning process. It must be noted that a much larger per-
centage of managers have correctly described the notion
of the vision as opposed to the mission. This may indicate
that Lithuanian managers are more concerned with posi-
tioning their businesses in the future, which suggests rela-
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tive orientation to the process approach'. It is based on

nhgh a nthe view tha it ia impottant ® knowatlie @igsi while tha

environment will adjust to them.

Content anal ysis of Whespons
is a strategic goal?’ further confirmed
about relative preference for the process approach. Some
managers tend to focus on one specific goal at a certain
point in time, suggesting that the aspired aim is seen as
more static than company

Analysis of perception of a strategic goal also re-
vealed that a number of managers related it to the formal
planning procedures. This suggests that some Lithuanian
managers use classical approach to strategy. As it was
mentioned, features of formal planning have also been
identified in the analysis of mission and vision. Some
managers related all these concepts to each other and in-
dicated their logical sequence. However, calling this a
classical approach is complicated by a relatively small
numb e r of statements indicati
profit maximi s at i on, f oihess expamsionp | e :

growthof financi al capacity’, ‘‘a go
reach in a certain period of time, e.g. financial goal, posi-
tion in the market’ . Sfedne st
as suggesting systemic approa
term goal defining organisation’ S futuritees. and
Benefits: clearlydef i ned di recti onn-. Res
ber of managers also indicate evolutionary approach to
strategy, e. g. ‘“‘a goal whi ch

priority goal for the company. The extent of achieving

this goal will make a major impact on the other goals of

the company (profit, thpler nove.:

‘To achi e vevelogmens andpeofitgbilityd the

rgogld nsust b btrategit, plannedwand tcolnsistgn anlly then a nd / 0o

they wild.l be achieved.
To summarise, responses of the majority of managers

seem to be representing the process approach to strategy,

'while ather hpproadhen aregepresdntedttoya lesseAextamtu mb e r

However the research sample was not big enough to

make claims about clear patterns characteristic to small,

Mi S S i mca statement whlick s enediwno anddl&ge companies. This could be a question

for further research.

In terms of the strategic analysis tools, content analy-
sis related to SWOT shows that this method is in most
cases perceived as hel ping
strengths, weaknesses, opportunities and threats. This
rsuggasts tha snumbek bf thosyurveyied managhrorefdrretd
to the theoretical knowledge of the SWOT rather than its
pifactical capplicationyekpsrience dwéhile others probably
failed to focus on the question, which resulted in a partial
and very academic description of this method. Some
managers have not clearly defined the SWOT method.
Part of them described it as a method used for analysing
onganigatt ghiedd * S op et er nal envi-
cated that it is used for analysing the external environ-
ment. These statements suggest that although these man-
agers have heard about SWOT, having not applied it in
practice they described it only in part. Only a small part
of the managers indicated the subject of SWOT analysis.

SME managers have willingly shared their experi-

be n

ronme

'Based on Whittington's (2®.1) four
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ences of practical application of the SWOT method. A manage r s’ description of the DE
rather large number of managers use SWOT for assessing  from other tools, DELFI method was defined as relevant
their business competitiveness, and many of these man-  for decision-ma ki n g, e. g. * -mdkings i s
agers reported its everyday use. Some managers use  method, using which decisions are made by a certain
SWOT to analyse their competitors. Content analysis  group. Its benefit for organisation is that this group can
suggests that SWOT is frequently used in the formal arri ve at the best decsigsi on t
organisational planning, which could be explained  gests that some managers have good knowledge about
by Lithuanian SMEs increasingly working on a project  application of the strategic analysis methods. For
basis. example, some of them correctly pointed out such details
Porter’'s 5 For ce selatimbydeev| ofvthis method asvexperttswrveyr by post, advance data
managers and was defined as a method for assessing  collect i 0 n et c llected froth &xpats by post ¢ 0
competitiveness. Although the method is aimed at analys- a n d Il ater compared sever al t
ing five forces, some definitions suggest that it overlaps =~ method; results of questionnaires given to pundits of
with SWOT analysis, e. gi (certdini asas are futhntariked iarsl gives & tbxpdrtoto |1 d e n
fyi ng c o mpsamyppatunitich undeathe ef- evaluat e’ ) .
fect of the followi ng environment &: S Uoptgntl analgsis 9" the @e¢n duestiohs revealed the
ent s’ power ,itutds hnd ees tcompetftors, s uabilétyt of Lithuanian managers, including those of SMEs,
existing competit i o n ... Thi s can b etowexstpategicianalgsid tools yn atpdofessiohahlevdl. At
that the data col |l ect e theru ghe sage tile it darebe Coscludaotichtemanageraapplyb e f u
analysed using SWOT. strategic management methods relatively more frequently
Product Portfolio Mat r i than stlattgk enwliyss encth&lg raltheugh’ tleey maded e |
was identified with ¢ omp amiyakes moe drequemly wheni defiaimg estmatsgic mann | y i
this case in relation to products and their positioning in ~ agement methods. One possible way to explain this could
the market. In some cases managers related it to product  be that knowledge gained through general education is
positioning inrelat i on t o al | C 0 mP a myt susficigntr t® chgage tinseffectiveReategy develop-
tive importance of companywénts certain products/ service
Benefits: developing certain products, giving up the non-
pr of i t anlotker casas & wa$ related to the prod- Conclusions
ucts on t he dm@a eénkherhatket. tAImk pr o
portant to maintain our pOSitiOIl in all parts of the matrix 1. Findings of the s‘[udy suggest that strategic man-
in relation to our compat it ofgémentin LifhianSan SrgdngsPiéhsié 6 a itk at L i
nian managers are rather well informed about the Product extent based on formal analysis. It is characterised
Portfolio method. by intuitive application of strategic management
However a rather low number of responses to this tools accompanied by especially sophistic strategic
quest i on suggest that this meahalysdnot baded dn ®andi dstag. Thi Oldint i€ r ' S
model, is relatively rarely applied in strategic manage- partly confirmed by an especially frequent applica-
ment by Lithuanian organisations. tion of SWOT analysis in strategic management of
Scenario model was described by managers as an tool Lithuanian organisations.
for modelhng the expected event‘s and advanced decision- 2. Cluster analysis, showed that the surveyed tools _
ma king, €. 9. a mo del i fo ragpfiea ﬁltLi&lganiaé §trz}te§icant1a1llaé)e1@;ﬁt prac- S 1omt
tion of future activities — forecasting of future results: tice can be classified based on twq relatively theo-
forecast of Ssevera ! future re%iccalgf @ighlrﬁ(!an? griteria:alf1 anaé[enrllelét,largd poss
r es ul tmsntly. fronDdthér ingthods, some managers 2) analysis.
assigned the scenario model to formal strategic planning, ) )
e.g. ‘it is recording aompadnBasekon theipdpxgngay, strategic gangggment o ¢ h
ture’, ‘when a certain plan tplgcandgdcaypified e Ge twp gtafic cptegd-| o we d
“out | i ndtionsgand tmhaguresaf achieving com- ries: l.) those relatively frequently apphed in
pany’'s strategic goal’ strategic management, and 2) those relatively ig-
Content analysis of PEST descriptions showed that nored.
this method, although rarely, is used by Lithuanian or- 4. Content analysis of the open questions showed the

ganisations in strategic management. Nevertheless, some
statements emphasising globalisation suggest that larger

ability of Lithuanian managers, including those of
SMEs, to apply strategic analysis methods on a

companies more commonl yy- app!l profcssiondlTleveh Ma theyssnie Sirhe, madapess |
sis of political, economic, social, technological and edu- tend to use strategic management methods more
cational trends and challenges in the global and national frequently than strategic analysis methods. This
cont e xt .’ 't should be noted bringy aov léght the lpa@adox iasn thet dirieged C a s e

manager is referring to a modified version of PEST ad-
justed for educational institutions. A rather small number
of responses in relation to PEST make it difficult to de-
termine the relationship of PEST application to the com-
pany size.

Certain distinctions can be noticed in relation to

managers made mistakes more frequently when
defining strategic management methods. One
possible way to explain this could be that
knowledge gained through general education is not
sufficient to engage in effective strategy develop-
ment.

75



References dymo instrument y porei kis gali priklausyt.|

taksonomijuy | ygikadnogal ianaidt iz-éi m odlaL
1. Clark, D. N. Strategic Level MS/OR Tool Usage in the United ciy, lemianc¢iy strateginio valdymo
Kingdom: an Empirical Survey / D. N. Clark, J.L. Scott // Journal ligi i ol i §skudottii 1t elréimbo mteyt rodjay . n
of the operational research society, 1995, Vol. 46, p. 1041-1051. tyrimo strateginio valdymo i@mstrume
2. Clark, D. N. Strategic management tool usage: a comparative study cijose nebuvo tirtas , todeél §i s tyr avmsarganif gal i nc
// Strategic Change, 1997, Vol. 6, p. 417-427. zacijy gebéji mus t ai kumbeniusssd weikt egi ni
3. Fuentes, C.M. New Research ISO 9000-based Quality Assurance loje. .
Approaches and Their Relationship with Strategic Analysis / C. M. Si @rimo tikslasbuvo i Stirti Lietuvos va
Fuentes, F. B. Benavent, M. A. E. Moreno, T. F. G. Cruz, M. P. del strateginio valdymo instrumentus ir nustatyti strateginio valdymo
Val // International Journal of Quality & Reliability Management, instrumenty taikymo desningumus Lief
2003, Vol. 20, issue 6, p. 664-690. Tyrimo objektas — strateginio valdymo instrumentai.
4. Miles, M.P. Strategic planning and agribusiness: an exploratory Tyrimo metodai: vadovy anketiné apkl ausa
study of the adoption of strategic planning techniques by co- dojant pusiau atviro tipo klausimus.
operatives / M.P. Miles, J.B. White, L.S. Munilla // British food Kl ausi myne buvo 12 kI auisibvaly, at sk
Journal, 1997, Vol. 99, issue 11, p. 401-408. dymo instrumenty taikymag: vadovy Zi
5. Rigby D. K. Management Tools 2001-Global // Paper presented at tipo ir buvo papildyti to paties turinio atvirais klausimais. Taip pat
the meeting on the Two Copley Place Boston, Massachusetts. buvo uzduoti keturi papildomi atvir
2001a, June. Faktinio strateginio val dysmo ins
6. Rigby D. K. Management tools 2005. Bain&company. Retrieved szlklgsikir?(; ja: t It l; 2 Jt 3 t )é L Ir :T\Ju Ioj : ! l; (rJ :1 IS tmi Iu ?] tq
November 5, 2005, from http://www.bain.com/management_tools/ tuo, jog sukons t r UOt O testo atveju pritaiky
2005_tools_strategy_brief.pdf formatas, kai tre€ i 0j e at s ak y momatykaaptpidgnmr i | o] e
7. Rigby D. K. Putting Tools to the Test: Senior Executives Rate 25 galimy b éakytmg patei kti rastu. Td-kia uz
Top Management Tools // Strategy and leadership, 2001b. Vol. 3, ki mo forma pasirinkta deél keliy pri
issue 29, p. 4-12. tik formal us rmectpomaenami é nstor at egi
8. Stonehouse, G. Strategic Planning in SMEs — Some Empirical nis jos taikymas. Antra,. atsirado gal _i my b e pate i k_t i aty i
Findings / G. Stonehouse, J. Pemberton / Management Decision, koment ar g, i§ kurio netiesiogi-ai Jau
2002, Vol. 9, issue 40, p. 853-861. rengi mag t a ieg«injbtv{lldyn‘& tinstranﬁentus Galiausiai atviri
atsak y ma i o bati pdoroj a

9. Saparnis, G. Kokybiniy ir kieké’a{’\}d"Hu@ﬁﬁﬁ?ﬂBo%% Itﬂh@ﬁ%gm@(”&}{d&fng’b%?he

vadybos.'d~i~agn.ostikoj.e: hipotezkeyb“neps rnwteddll{oesz d élﬁdné r
G. Merkys // Socialiniai mokslai, 2000, Vol. 2, issue 23, p. 43-55. Sudarytas testas buvo tikranamas

10. Webster, J.L. The Managers Guide to Strategic Planning Tools and kymy vidineés konsi stenci (osSskiont o9l

Techniques / J.L. Webster, W.E. Reif, J.S. Bracker // Planning re- dvi teori Skai p r-a,ssmdgindgtwldymainsttue n si j 0os
view, 1989, Vol. 22, p. 1-9. menty taikymas®“ ir ,analizes instrul
11. Whittington, R. What is Strategy and Does It Matter? UK: Thom- ! su_da_r yta k_l a.u S| myn 4 [tl‘.au kt_ u at
son Learning, 2001 kopt e.ntlne anallhze Ield_o geri aeu j vert
ginio valdymo ir analizés instrumen

Sigitas Vaitkevicius ten_tlne .angllze vyk.o .dVIem _et_apals.
mani festiné kontentiné anali ze. Ja

Strateginio valdymo instrumenty taikymas Lietuvoje: vadovy Zinios panasSumg. Veéeliau pan avbkatagur§as. Ant-e i gi ni
ir patirtis raj ame etape atlikta her meneuit-i né (I
Santrauka niy pozwmingi ké analizé ir sudaryt o:

apibr ezi ancdosy koskmrumentuy naudoj i ma

Siame straipsnyje aptariama [Praskttien& uki &townv et ISWOR dMeim,Viip,Rdtg-r t a2z v
taik ant strateginio valdymo instruimenbfujsédpe; Prvediktmhampser t fyelpias,t a3 aég
instrumenty naudoj i mo griatagihiovaldymoL i gi G&il 0 mat rteiipsni,o kad pavyko sukurti
instrumeéeknytmjast at i rtas jvairiy st-udinsjtyr umeetnut.g Wiedn ase sjtyg,b kkwa i 0k imet odi né

tos instrymmentapi baékt i, kit ow |atwegais hent jauttdlerudtimn kr e€¢i y i nstr

ment y pat r a uzkcljosemwykidomad valglyann praktikai. Apkl austy vadovy Zinios apie stra
Dal i s S§iy tyrimyshuypeatkikyi diekapap&tvienige as y tai kymo patirtis K
i nstr uikeynmays thae nt kel i ose skirtanagligzoésse hSiaelryasrec.chi g k smotded i mo Kb-ast er i
konteksto kaitaliojimas byl oj a api e taryipuhd kdpér,obk @do ¢ i v v ai rLii et u v oldymoopraktigopei zaci j
ma . At i kti tyri mai |l ei do pm@iZi mdudojami mssrinrewnrhen t yr etmd iaknyt mos  a sepsepkotnudse n't y
klausomai nuo organizacijos dydzi o ir tipo. sukl asifikuoti pagal du salyginius |

Literatadaros analizeée atskleid¢g zfrakt2g,!l ejndge!l ) gi AS8I bkkgmtu dceaitkaluestr
daug duomeny apie strateginiktd vmd dleg/lmo p agad lr wine di énkps dasakviikrgtuio kjjp irdav i st
kg jvairiose §al ys@ark(rBeth [9%5;eCtark, e t jas: 13 drganizacijo@sBaeginiame valdyme realizuojamus instrumen-

1997; Miles et. al., 1997; Stonerhouse ir Pemberton, 2002; Fuentes tus ir 2) apleistus.

M. C. et. al., 2003; Rigby, 2001a, 2001b, 2005). Iki straipsnyje apta- Sudarytas klasterinis modelis par
riamo tyrimo strat eg iikymograkvika tirthy mec iianus t maiunemjtaymit at i rty organbjgacijuy
ir apzvel gtkais: jpradadinrinstaume ntag peaio-k y ol t Bks tyrimag paai Skejo, kad dauge
nomi jy f drrboigantiimtument ikyma daznumuraeegija, prakti Skai tai ko strate
pasitenkinimu tirtoséenaor g asruidgaa cén ¢gbasieierh éMi @t i st yadovy apie konkreci
bes organizacijoms lengviau pasirinkti praktiniam strateginiam val- ment us girdéjo pirmg kartag.

dymui tinkamus instrumentus. Anali zés mgt ddy,t eemchdha lkiy t ad-ky mas

Literatdros apivalgo:kiekviemazaytdr-tategaiinilceiwlzmldprin@tinskadmentq tai kymu,
tataksonomija pert eikia skirtingadaug avadowy opivrarhag ykmeor tign sgtirrudnéejnot ya p i
taikymo kont e k st g, kurio specifiSklumasilpylpmjta,pajroogd ést rkaatde gtiink onedi del é

76



instrumehktygpnot @patirtj. Atl iktoityr i mopraktilwjg.ul t at ai rodo, kad anal

zés vei ksmai Lietuvos organi zacij 0.sleS kkulra sktaesr i nabsi adue nadprloegirsatmee ss raintail
, bendémaiis“pastrateginis valdymas. tuvos organizacijy strab@i ni o Vv

Atviry atsakymy kontenti nz&ci-anal i a2éspamumedathbi égavos dbmit gakgals du s
jy vadovuy, tad v p,atgebeéejMVmg vm-audot ir isStkraait ergeiinkéSsmianngus kriterijus: 1
i zés instrumentus profesionali ai3 AmBel itzouyoj &inda &halitzei musmadet a, 1
vadovai pal yginti dazni au naudoj a wtirdatre&kdi nsito av aelgdemmitoay s voagladei meom ai$rksizt
met odus. Tai patvirtino palyginti sthtistthe katedorsjf aap i HJ d iatguogyigly ofgdnfaar atre gi n
valdymo instrument y nawudoji mg vadovy skai € tijosstrateghiante tvaldypne mdtrum8ngus it 2esil gyi gni j -k a i a

paradoksaliai atrodo kitas faktas — Li et uv os organi zacilestys vadovai
dazniau klydo apibiodindami strat elgAtnvior yv aa tdsyarkoy, myo k& t evbstoizdnie ganasi

analizés metodus. Hi poteti Skmi tai zgal jybwvwaidopgaiadlavmpt apgtebe,jri kd\d|n
drojovingsioldiniy sékmingam jmonés sstrat @genas inarmiantup gogesidoadiai. lSda .a anal i ze
Atliktas strateginio valdymo instrumenty taikymo tyrimas Lietu- nustatyta, j o0g v ad oadoja stratepidol y gi nt i
vos organizacijose leido daryti Sias pagrindines isvadas: val dy mo, 0 ndusnaPaséarmebd teigi
I.Tyrimo rezultatai parijpstéayk jog PadafP&sabi ghn@godo fakatoas, kad

domassttat eginis valdymas yra bevei'kinebhaZghijast ngdii W%i%"mqy‘%@d‘i{e_ ) )
analizedngdamsbuateginio wal dymoSt#cBsPPIméRf i pdet Mékadus i-Higml i
doj i mas. Siuos instrumentus taikfh?t@ntUPtykpdi e yndnpnkemibes

sofistikuota (formaliais faktaisnepag r | st a) n®t matal i zBL.Ngam | m oaniews nepmkiankaa t € g
Sj teiginjpat i rdalniaesir Y P afa k & H KissduBdba, iseubbAelanalize, strateginis valdymas, strate-
anali z é s tai k y ma dz alcii ej Hg‘lnl‘os@hmyl’aot rgan ginisp[anavimas, strategija.

The article has been reviewed.

Received in May, 2007; accepted in October, 2007.

77



